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How to build a reliable, compliant,
and scalable workforce.

In this eBook, you'll learn:
» Why workforce planning matters.

» How to recruit and retain top industry talent.
P The vital role of compliance in hospitality staffing.

» How your staffing partner can help you build a reliable workforce.

Ready to get started?



The Importance of
Workforce Planning
in Hospitality

Workforce planning is the foundation of
success in many industries. The hospitality
industry is no exception.

From hotels and resorts to restaurants and
event venues, having the right staff in place
can make or break guest satisfaction. But
staffing in hospitality comes with unique
challenges — seasonal fluctuations,
no-shows, high turnover rates, labor
shortages, compliance issues and more

— making strategic workforce planning more

essential than ever.

An Effective Workforce Plan Enables Your Organization to:

P> Anticipate Needs: Analyze patterns and trends to forecast staffing requirements.
P> Optimize Costs: Avoid overstaffing during slower periods and underperformance during peak times.

P Enhance Flexibility: Scale operations quickly to accommodate changing demands.

Workforce planning isn't just about filling roles. It's about building a framework for reliability, consistency,
and long-term growth.

When your company takes a proactive approach to staffing, you position yourself as an industry leader —
one capable of adapting to challenges while maintaining the high standards of service your
customers demand.

Keep reading as we discover how to do just that.



Start Simple: Assess
Your Staffing Needs

The first step in workforce planning is to

identify the specific staffing requirements
of your business. This process begins with
an in-depth analysis of your current
operations and anticipated growth.

Assess Your Needs in 4 Simple Steps

Evaluate Historical Data

Review past occupancy rates, event bookings, and seasonal trends
to identify staffing patterns.

Conduct Skills Audits

Determine whether current employees possess the skills needed to
support business goals.

Project Future Demands

Consider upcoming events, promotions, and expansions to
anticipate workforce gaps.

Budget for Staffing

Align staffing costs with revenue forecasts to
maintain profitability.
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Bonus Tip: Leveraging tools such as workforce management software can simplify assessments and
provide real-time insights into staffing performance. This data-driven approach allows your business
to adapt quickly, ensuring you always have the right talent in place.




Building a Flexible, Reliable Workforce

The hospitality industry thrives on flexibility. Staffing needs often shift due to seasonal peaks,
special events, and last-minute bookings. Creating a flexible workforce ensures your company
can meet these challenges without compromising service.

» Contract Staffing: Hire temporary workers
during peak seasons while maintaining a core
permanent team.

Cross-Training Programs: Equip employees
with multiple skill sets to increase versatility
and coverage.

Outsourcing Solutions: Collaborate with
staffing providers like Hospitality Staffing
Solutions (HSS) to manage department-wide
hiring for remote locations.

Why Reliability Matters

While flexibility is essential, reliability is equally important. Consistency in service requires a
well-trained, dependable, and engaged workforce.

Partnering with a staffing provider who recruits, screens, and onboards talent ensures
businesses like yours receive workers who meet quality standards and are prepared to deliver
exceptional service. (We'll learn more about choosing the right hospitality staffing partner for
your needs later in this eBook.)
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Recruiting and Retaining Top Talent

Attracting and retaining quality talent is critical to building a high-performing hospitality team.

With top talent harder to find than ever, your organization needs to take a strategic approach

to recruitment and retention.

Time-Tested
Recruitment
Strategies

1. Leverage Recruiting Networks:
Tap into job boards, referrals, and
partnerships with staffing
agencies to find top talent.

. Highlight Benefits:
Promote competitive pay, career
growth opportunities, and
positive workplace cultures to
attract candidates.

. Speed Up Hiring Processes:
Streamline applications,
interviews, and onboarding to
secure talent quickly.

Proven Retention
Strategies

. Training and Development:

Provide ongoing learning
opportunities to enhance skills
and prepare employees for
growth.

. Recognition Programs:

Reward performance to boost
morale and job satisfaction.

. Work-Life Balance:

Offer flexible scheduling options
to support employee well-being.

By focusing on recruitment and retention, your company can reduce turnover, improve

productivity, and maintain guest satisfaction.
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Event Staffing —
Planning for Peak Demand

Events, conferences, and seasonal
celebrations create spikes in demand that
require careful planning and preparation.
Handling peak demand effectively ensures
guests receive seamless service, even
during high-traffic times.

How to Prepare for Peak
Demand for Your
Next Event

P Forecast Demand:
Look at city-wide convention center events
and utilize your local tourism board to see
what major conferences and events are
coming to the city.

» Build Contingency Plans:
Prepare floaters and on-call staff to handle
emergencies and unexpected absences.

P Schedule Smart:
Bonus Tlp: Prepare for Optimize shifts to cover peak periods

) without creating burnout among employees.
the Unpredictable

P Communicate Clearly:

Develop mitigation plans to address Provide staff with detailed schedules,

staffing needs during unexpected expectations, and contingency protocols.

environmental crises such as wildfires, . . ,
Remember: partnering with a staffing

hurricanes, or flooding. Extra staffing

provider like Hospitality Staffing Solutions

may be necessary to accommodate , ,
helps your business secure trained

evacuees filling hotels or to manage : : : ,
professionals quickly — ensuring you're

surges in occupancy.
& Pancy ready for any event.
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Compliance in Hospitality Staffing

“Compliance” The word alone can strike fear into the hearts of HR professionals and hiring
managers. But compliance isn't something to be frightened of; it's something to embrace.

The Importance of Compliance

Compliance in hospitality staffing ensures businesses operate within the law while protecting
workers and guests. Non-compliance can lead to fines, lawsuits, and reputational damage.

» Employee Classification:
HSS hires W-2 employees, eliminating risks
tied to misclassification as 1099 contractors.

Transparency in Hiring:
Clear documentation of pay rates, benefits,
and schedules builds trust.

Workplace Safety:
Adherence to OSHA standards ensures safe
working conditions for all employees.

The HSS Approach to Compliance

HSS partners with clients to set and audit compliance standards, leveraging payroll and
time-tracking systems to ensure accuracy and transparency. Our proactive approach reduces
risks, builds trust, and protects both brands and employees.



Looking Forward: The Future of Hospitality Staffing

The hospitality industry continues to evolve, driven by technological advancements, changing
regulations, and shifting workforce expectations.

The question is... what comes next?
Emerging Trends

P Al-Driven Staffing:
Predictive algorithms improve scheduling and reduce costs.

» Employee Retention:
With job hopping on the rise, companies are focusing on strategies to boost tenure by
ensuring employees are engaged and satisfied across all generations in the workforce.

P Remote and Hybrid Models:
Back-office roles are increasingly remote, offering new staffing options.

By embracing these trends, your company can stay competitive and prepared for the future.
And HSS is here for you every step of the way. Partnering with us ensures ongoing support and
adaptability as the industry evolves.

Mastering Workforce Planning in Hospitality: How to build a reliable, compliant, and scalable workforce.




Workforce planning is a critical strategy for building reliable, compliant, and scalable staffing
solutions in hospitality. We're here to help your company overcome staffing challenges — and
maintain world-class service through the power of great people.

Let HSS be your trusted partner in creating a workforce strategy that sets you up for
long-term success.

Our Services Include:

Contract and Temp Staffing G SN -
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Stadium Janitorial Services
Pre/Post Construction ‘\
Renovation Cleanup
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Let’s Talk Hospitality Staffing!

North South Midwest West
Russ Subock Mihaela Pla Robert Lara Claudia Brancato

rsubock@hssstaffing.com  mpla@hssstaffing.com  rlara@hssstaffing.com  cbrancato@hssstaffing.com
(443) 882-3898 (407) 340-1469 (312) 330-5494 (619) 886-6550
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